
A school and community partnership that 
              Creates excited learners ~ Inspires excellence ~ Fosters integrity  

 
 

               
               
               
               
               
               
       
 
 

Frequently Asked Questions 
Article 10 

 
1. What is the enrollment/space problem at NHS? 

 
In 2009, the Town completed a significant renovation/addition at Needham High School (NHS.)  
The resulting facility was designed to serve 1,450 students.  The current student enrollment is 
1,631, or 181 students above the design capacity.   These additional students have stressed the 
building’s resources and resulted in increased class size.  The 50 existing general education 
classrooms and 13 science labs are scheduled at 93% and 95% usage respectively, compared to a 
design usage of 85%.  The limited availability of classrooms for scheduling purposes has reduced 
the number of electives able to be offered; the only available classroom spaces are specialized labs 
and small classrooms.  In addition, 125 sections have 25-30 students enrolled, a new record at 
NHS. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In addition, the school’s core spaces, such as the cafeteria and gymnasia, are over capacity.  The 
current occupancy limit of the cafeteria is 488 students.  Currently, only 6 lunch periods are within 
the occupancy limit; the remaining 15 periods are over capacity at between 501-647 students.  As 
enrollment continues to rise, so will the number of lunch periods over occupancy limits. 
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2. Are large enrollments a temporary or a long-term problem?  
 
Increased enrollment is a long-term problem at Needham High School. Based upon Future School 
Needs Committee projections, student enrollment at NHS is projected to increase to 1,758 
students in FY 2019, and remain at or above 1,700 students for most of the next decade. 
 

3. What solution is proposed to address the problem of large enrollment?   
 
The School Department proposes to address the problem of large enrollment at Needham High 
School through a phased project to increase the number of classroom spaces and expand core 
space.     
 
In the first phase, the School Department will convert a number of non-classroom spaces to 
classroom use.    These include: three computer labs (Rooms 706, 707 and 413), two curriculum 
rooms (701 and 205F), a social studies storage room (403,) the METCO office (Room 608), and a 
multipurpose room (728.)   All of these conversions can be accomplished within the current 
budget, except for the World Language Computer Lab/Storage Room (707) and the large 
multipurpose room (728.)   The additional funds needed to convert Rooms 707 and 728 are 
requested under Article 10. 
 
In addition, the School Department is considering options to install modular classrooms and 
expand the cafeteria space as part of the proposed FY16-20 Capital Improvement Plan. One option 
currently being considered would install up to six pre-fabricated classrooms totaling 5,600 s.f., 
would expand the cafeteria by 2,462 s.f., and would add additional seating in the cafeteria. This 
proposal, which could cost between $4.0 - $5.0 million, is the subject of ongoing study and 
deliberation by various Boards and Committees.   
 

4. What does Article 10 Accomplish? 
 

Article 10 would provide the additional funds needed to convert the existing World Language 
Computer Lab/Storage Room (707) and large multipurpose room (728) into four classroom 
spaces.   The $200,000 request would convert Room 707, the current World Language Computer 
Lab, and the adjoining storage room, into two full-size general education classrooms through the 
removal and re-installation of permanently constructed classroom partitions.  The stationary 
World Language Computer Lab would be replaced with mobile technology. The Multi-purpose 
Room 728 will receive mobile room dividers.  These soundproof, retractable dividers will allow 
more flexible use of this large space as two distinct classroom spaces.  The end result of these 
modifications will be the creation of four full general education classrooms to the High School’s 
scheduling matrix in FY 2016. 

 
5. The High School was just renovated.  Why are additional improvements needed now?   

 
The dramatic increase in student enrollment was unanticipated at the time of the NHS renovation 
and expansion.  Further, Massachusetts School Building Authority funding guidelines in effect at 
the time would not have reimbursed the Town for the additional growth, even if the growth had 
been fully anticipated during the renovation planning stages.   
 
The design enrollment agreed to with the School Building Authority over 10 years ago, was 1450 
students. During the course of design, as enrollment projections began to show increases, the  
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architects considered the building’s ability to accommodate up to 1600 students on an interim 
basis. Today’s enrollment projections are indicating a sustained enrollment of over 1700, with 
peaks reaching over 1750. 

 
6. Why is the STM request needed now?  Why can't the subdivision be done concurrently with 

the rest of the project?  
 
Next year’s entering class is the first class exceeding (continuous) enrollment of 1700 at NHS. 
Although additional classrooms are planned as part of a larger project, the earliest that those 
classrooms would be available is SY 2017, provided funding is made available for this project.   
The Article 10 Special Town Meeting funding request would provide some immediate relief to the 
overcrowding problem. 
 

7. What alternatives to adding additional classrooms have been considered? 
 

a. Adjusting the student schedule to utilize existing space more efficiently, or increasing the 
number of periods.   The current instructional space is scheduled at 93-95% utilization.  While 
increasing the number of periods would alleviate some of the challenges facing NHS, it would 
more than likely exacerbate the space problem, because students would need to be scheduled 
into additional class periods with no additional space available.  In addition, this would 
reduce the required ‘time on learning’ standard in individual classes. 

 
b. Increasing class size.  The Needham High School already has increased class size.  Currently, 

there are an unprecedented number of individual course sections with 25 or more students 
enrolled across all academic departments at NHS.  For example, in SY 2015, 125 course sections 
have between 25-30 students enrolled.  This compares to 91 sections in SY 2014.  The increase 
in class size has had a deleterious effect on the academic social emotional learning program, as 
teachers are trained and expected to foster strong individual academic relationships with 
students. 

    
c. Using non-traditional spaces as classrooms.  Since FY 2011, several non-traditional spaces 

already have been converted to address enrollment.  For example, curriculum planning rooms 
701 and 205F have been converted to fully-scheduled classrooms.  Conference Room 702A has 
been converted to the District METCO Office as the original METCO Office in Room 608 is 
converted to a general education classroom.  Storage Room 403 has been converted to an Art 
Therapy room, and the Guidance Student College Counseling area and has been repurposed 
into two school counselor offices.  Computer Writing Lab 706 has been replaced by mobile 
technology and converted into a shared classroom.  Each of these conversions has had a 
significant impact on student and professional life at Needham High School. 

 
8. What alternatives to enlarging the cafeteria have been considered?  

 
a. Adding additional seating.  The NHS has considered expanding seating into adjacent storage 

areas, the teacher café, and even into the school store.  These resolutions would result in other 
significant space challenges and none of them would provide adequate seating necessary to 
accommodate projected enrollment increases.  
 

b. Increasing the number of lunch periods.  Increasing the number of lunches from three to four 
would result in an aggregate loss of 27 instructional hours, from 1004 to 977, annually, 13 
hours below the state minimum of 990 hours of instructional time per year. 
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c. Extending open campus to more grades.  Extending open campus to the ninth and tenth 

grades was considered, however it would likely not alleviate the space problem, as students in 
these grades do not have access to transportation during the school day and would in all 
likelihood remain on campus.  The library and cafeteria could not accommodate these 
additional students and their presence in halls and other common areas during instructional 
time would negatively impact the instructional culture and climate of NHS.  Finally, the 
students benefit from having access to a nutritious lunch at school, during the school day. 
 

d. Eating in classrooms and common areas.  This proposal was considered and rejected because 
of its negative health and safety implications as well as logistical and practical concerns.  
Eating in classrooms would promote pest infestation, since these spaces are not cleaned in the 
same fashion, or with the same immediacy, as is the cafeteria.  This practice also would 
increase the likelihood of food-related allergic reactions as students and teachers would have 
no knowledge of what was consumed (peanut butter, for example) at each individual seat in 
the preceding class.  Additional custodial and support services would likely be required to 
manage cleaning, and the school’s climate would be negatively impacted. 

 
9. How crowded does it feel to students at NHS? 

 
This can depend on several different factors.  Upper level courses in the 11th and 12th grades are 
especially crowded (25 or more students enrolled in classes with a design capacity of 21 students), 
and the halls and staircases in the new building are predictably crowded during passing time.  The 
cafeteria is much more crowded on days with inclement weather.  Pictures from a typical classroom 
and the cafeteria are shown below. 
 
 
 
 
 
 
 


